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Sector Partnership Leadership Council (SPLC) Meeting Agenda

Wednesday, November 1st: 9:00 AM — 12:00 PM
Location: Kirkwood Center for Lifelong Learning, Room 202/208
(6301 Kirkwood Blvd SW, Cedar Rapids, IA, 52404)

Welcome/Introductions 5-10 mins
Sector Partnership Updates 25-30 mins
o Brief overview of updates since last meeting — Toolkit 3.0, membership changes,

executive team nominations, talking points, & charter ratification.

Sector Partnership "Show and Tell" 20-25 mins
o Program overview by Creative Corridor sector partnership team

Future Ready lowa Review 20-25 mins

o Review of Future Ready lowa Alliance recommendations and how they impact sector
partnerships and the SPLC

-- BREAK -- 10 mins

Subcommittee Break-out Sessions 25-30 mins
o Break into subcommittee teams to finalize work plans

Subcommittee Presentations 30-40 mins
o Review of initial plans and strategies by each subcommittee team

Recap & Next Steps 5- 10 mins

Adjourn



